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NEIGHBOURHOODS AND PARTNERSHIPS

The Mike O`Brien Community Hut in South Park was opened by the Mayor of Sefton on Tuesday 31st 
August. Friends of South Park are negotiating the building lease with Green Sefton which will allow them to 
deliver community-based projects in the future.

Planning has started for the NAC firework Display. The event will take place if the COVID test centre is 
removed and there are no restrictions in place.

Neighbourhood officers supported the second youth market that was held in the Marion Square shopping 
centre on Thursday 26th August. There were 10 stalls at this month’s events offering a wide range of items 
from wall art, homemade fudge and brownies, jewellery, clothing and bath bombs. The series of 3 youth 
markets in the area is supported by Primadonna School Wear.

Two planters have been installed at Bispham Road Shops in Norwood Ward. Resident and Business 
feedback has been positive. It is planned that a further two planters will be installed by the end of September.  
The works were undertaken in partnership with the High Park Project, Green Sefton, Natural Alternatives 
and community volunteers.

A successful event was held by LFC in the Community and Active Sefton in Duke Street Park on Sunday 
1st August.  A knife crime presentation and football tournament took place.  

The first meeting of the Crosby Area Operational Group was well attended by both Councillors and council 
officers and an action plan around the themes of Cleaner, Green, Safer, Stronger is being developed. Cllr 
Clare Carragher was voted in as Chair and two further meetings are scheduled for 22nd September and 
24th November

Covid Community Engagement officers 

The team have been focusing their attention on the areas that are of concern for Public Health Colleagues. 
They have been engaging with the community at Care Homes, the data we are generating is helping the 
wider Public Health teams research into Vaccine hesitancy and take up.

Welfare Reform

 Food bank 

1st April 2021 – 1st July 
2021

South Sefton Southport

Total Vouchers received 1616 428
Adults Fed 2002 542

Children Fed 1063 333
Total Fed 3065 875

Crisis Type Low income – 1137 vouchers 
presented 219 people fed

Low income – 230 vouchers 
presented 480 people fed

Family Type Single 1009 vouchers presented 
64.79%

Single 250 vouchers presented 
58.41%

Age group 25-64: 1789 25 – 64: 453



Hate Crime
 
The Hate Crime JAG (formerly MARAC) meeting in September will take place via MS Teams and will consider ongoing 
cases and new referrals. JAG members have stated that the online meetings have been working well with partners 
able to attend who might not have attended a face to face meeting due to travel time.

The Hate Crime Coordinator has developed an online training presentation and the first session took place on the 8th 
September with attendees from Sefton Council and local partners. The training is being delivered in partnership with 
Merseyside Police.

The officer has also attended a hate crime webinar hosted by Merseyside Police and a meeting with the Office of the 
Police and Crime Commissioner to look at hate crime training across Merseyside.

Equalities
 
Online training on Equality Impact Assessments has started and further sessions have been arranged for the rest of 
the year. Sessions have been booked for elected members in November.

The Sefton Council BAME staff group has continued to meet and some staff attended the leadership course delivered 
by LJMU. Extra places became available and were funded by Learning and development so all staff who applied were 
able to take part. Feedback has been excellent.

Sefton will be hosting a meeting of the LCR BAME staff group in September.

The Navajo charter mark reassessment took place on the 24th and 25th August. Outcome awaited.

Integrated Youth Service

Performance
This information relates to Sefton’s Youth Offending Team’s performance in relation to nationally and locally 
set key performance indicators.  National data is sourced via Police National Computer (PNC) and is the 
latest available.  Sefton’s results continue to be pleasing.

Reoffending  -  During April 2018 to March 2019 compared to the same time period the previous year there 
was a decrease in reoffending by 6.02%.  Sefton YOT had the third highest decrease in re-offending rates 
within the YOT family. YOT families are YOTs that appear similar in terms of the socio-demographic 
characteristics of their area. 

First Time Entrants - This information relates to those young people who receive a criminal record for the 
first time. During January to December 2019 compared with the previous year, there was a reduction from 
51 to 41 young people. Sefton is listed as the fifth YOT as having the lowest number of first-time entrant 
numbers out of 11 similar YOT’s in that time period.

Young People in Custody - Custody Rate is the number of young people receiving a custodial sentence. 
There are no Sefton children currently serving a custodial sentence. There is one young person who is 
remanded on bail into the care of the local authority rather than in custody, they are currently placed with 
their parent. 

Boys Group – Help for Young People Programme
This programme focused on healthy relationships for boys who have been identified as experiencing 
relationship difficulties with parents or guardians has concluded with success. The course leaders noted a 
significant improvement in young people’s presentation, engagement and understanding. Initially, the boys 
talked about being excluded from school, smoking cannabis, that they didn’t see the point in having a job 
and for those that attended further education they didn’t recognise the value. 

All boys had experienced relationship difficulties with families and peers. By the end of the programme, the 
course leaders reported much greater levels of engagement through participation, eye contact, taking 
responsibility for group arrangements, and building aspirations for their future. 



There were notable changes in how the young people recognised the value of education and the importance 
of family. Many talked about how they understood how they can influence relationships through positive 
contributions and their behaviour. They talked about developing trust in others and understood the meaning 
of empathy.

Operational Planning Group
The Operational Partnership Group reports to the YOT Management Board and is composed of practitioners 
and line managers across the partnership. Following the initial findings of a case mapping exercise,  key 
themes were identified  including opportunities to develop the team around the school and increasing worker 
resilience and skills to address embedded family issues that create chaotic conditions, which can be difficult 
to challenge. These themes have been discussed with the Early Help Partnership Board Chair and work will 
continue to improve these areas.

We Are With You (WAWY) 
Sefton YOT works closely with WAWY, the drugs and alcohol advice and support service for under 18’s. 
Representatives from the service sit on the YOT Out of Court Disposal decision making panel each week to 
discuss cases referred in by police for diversionary intervention. YOTs are now able to divert young people 
who have been referred in for certain minor offences under Outcome 22 which offers an opportunity for 
educative work to be delivered by a partner agency negating the need for direct YOT involvement. Since 
January this year YOT has referred 41 young people who have admitted to being in possession of cannabis 
when stopped by police, via Outcome 22 to WAWY. Out of this number, 40 have engaged with the service 
and 1 refused which is a pleasing response.
          
Youth Service
The Youth Service  outreach teams  continue to support Anti -Social Behaviour Hot Spot areas utilising the 
Youth Bus and have concentrated on Bowersdale Park engaging with young people in attempts to prevent 
further problematic Anti -Social Behaviour. This work has been carried out in partnership with Merseyside 
Police and Merseyside Fire and Rescue teams. The teams have also been in the local parks to offer support 
and diversion for young people who have moved from Bowersdale to other parks such as Caradoc Park and 
Pottersbarn Skate Park
           
Southport Detached Work
The team has been supporting the Parenting 2000 staff in Southport with a new project designed to educate 
young people around Criminal Exploitation, County Lines and Grooming. There are plans for Youth Outreach 
Workers to deliver this in the King’s Gardens area of the town. The Southport youth work team is also 
continuing to travel around the area engaging young people and handing out information on local services.

Reading Project
The Youth Service has been supporting Cllr Atkinson at Aintree Community Centre with the Summer 
Reading project. This project has also provided opportunities for young people to engage in various 
confidence building activities throughout the summer period.  At the end of August, the project will celebrate 
the young people’s “graduation”

Operation Banger
Planning is now underway for Operation Banger, where Youth Workers will join up with relevant Council 
Departments as well as Merseyside Police and Merseyside Fire and Rescue Service to work with children 
and young people in preparation for the period between Halloween and Bonfire Night. The aim is to provide 
as many diversionary activities during this period as possible via the Youth Bus and commissioned 
organisations. It is hoped that a firework display can go ahead this year and if this is the case, Youth Workers 
will be present to engage with children and young people on the night. The aim will be to keep everyone 
safe whilst ensuring that the community enjoy a night to remember.



Symbol

Following the last SYMBOL meeting, staff are working with Sefton CVS to consider ways young people can 
be better encouraged to engage with Youth Provision across the borough, particularly in terms of SYMBOL 
and Youth Voice. A Task and Finish group has been set up to explore the issue, this will also consider how 
staff can utilise social media to communicate with young people. It is hoped that school Police Officers will 
join Youth Workers to broaden their knowledge about youth provision in the borough so that children and 
young people with whom they work, will be encouraged by the school Police Officer engage in Sefton’s youth 
provision. 

Drugs and Mental Health Support 
Youth Work staff in consultation with We Are with You are planning some training for workers around 
substance misuse and young people. This is to encourage staff confidence in discussing referrals to the 
service and to plan some joint work using the Youth Bus in the community. 

The Youth Service use of Social Media Platforms to highlight services and opportunities open to both young 
people and parents. To support mental health the youth service have highlighted Kooth to heighten 
awareness of the online counselling service available. The Kooth Engagement worker will offer training to 
schools and providers on the benefits and how to access the service.

LIBRARY AND INFORMATION SERVICES

New apprentices appointed
During lockdown, all of the library apprentices finished their apprenticeships with two securing distinctions. 
Working with the Apprentice Team a new group of apprentices have been recruited and will be starting work 
over the next 4 weeks. This will significantly alleviate the staffing pressures the library service is currently 
operating under. Now lasting 15 months, the library apprenticeships give the candidates a wide range of 
work experiences which will help them gain future employment.

Summer Reading Challenge
This year it will indeed be a challenge to run the Summer Reading Challenge. In normal years, library staff 
attend school assemblies to promote the challenge, which aims to keep small children reading during the 
summer holidays. This year staff are not being allowed into schools. To overcome this a fun film has been 
put together by library staff all about theme of this year’s challenge which is ‘Wild World Heroes’. The film 
will be played at school assemblies and teachers have been briefed to answer any immediate questions 
from their children. Although we expect numbers taking part this year to be lower than previous years, we 
hope to maintain our successful completion rate which is usually the highest in the North West.

E-Books and E-audio during restrictions
Restricted access to normal library services has had a positive knock-on effect to our E-Books and E-audio 
services. During lockdown purchase of e-titles increased and our holdings have increased by 700 items 
more than the normal number of titles on offer. As you would expect, loans of e-titles have been buoyant 
over the last year with on average 2600 monthly loans of e-audio and 3000 monthly loans of e-books. This 
constitutes on a huge leap in take up of the e-offer over the last year.  We’ve also welcomed 370 new users 
signed up since the beginning of the year which is a healthy growth compared to previous years. While we 
expect the end of restrictions to lead to a fall in e-content loans once normality returns, e-books have proved 
themselves as an adequate substitute to books in times of lockdown. While there have been some issues 
with library members accessing content in lockdown, staff have been available to assist them in connecting 
to the service.

Reaching Communities funding progress
In 2019 Sefton libraries were awarded £240,482, from the National Lottery Reaching Communities fund to 
continue and expand the Human Libraries project. Human Libraries is a programme of artist-led workshops, 
projects, commissions and happenings in the community libraries of Bootle and Crosby. 



The project is built around the premise that everyone has “gifts of the heart, the head and the hand” to offer 
to their community. Through artist-led activity, the Human Library creates ways for people, living in poor 
mental health or those who are socially isolated to share these gifts.

During the first year £72,749 was spent on two freelance project workers and programme of ‘in person’, 
digital and blended activities. The end of year activity and financial reports were approved by the NLRC team 
and our relationship manager.

During the first two quarters of this financial year we have spent £20,367 on two freelance project workers 
and a range of in person and blended activities including: 

Chopping club – a monthly community cooking project, where everyone cooks and eats together. This can 
be something as simple as making soup, to a lavish 3 course meal and a foraging walk.

The kitchen collective – a ceramic making project led by artist Aliyah Hussain. 

Stitch Club - a fortnightly get together; part sewing circle, part skill sharing, part textile making creative 
space. 

The Soft Sanctuary Season, where disabled artist Bella Milroy shared her experiences of finding care and 
wellbeing, celebrating the sanctuary nature of the library as a place to relax and feel safe.

As with all aspects of life, this project has been affected by lockdown. However, by working flexibly and 
shifting the delivery of online and blended activities, the project has still reached key individuals. Project 
workers reached out to isolated residents taking part in the project to make sure ok and arranged regular 
keeping in touch calls. The Reaching Communities Regional Rep has commented that she is pleased with 
how we have responded to lockdown and is happy with progress to date.

The Atkinson

Theatre Programme
Ongoing Covid concerns are causing uncertainty in the theatre sector and have led to several producers 
deciding to cancel their tours out of fear of financial risk.  The Atkinson has reviewed its programme and has 
taken the decision to reschedule some of the performances booked for September.  Whilst it is disheartening, 
the priority must be to safeguard safety standards of our performance spaces.  The August performances of 
SONG’s Footloose production were delivered within the socially distanced model that worked so effectively 
for the Atkinson’s panto season last year.  The period of uncertainty for theatres is likely to continue for some 
time and we will continue to monitor the situation to ensure that all events are delivered with appropriate 
consideration to health and safety protocols.

Museum and Galleries
Atkinson visitors can now join Captain Pugwash and his motley crew in the Discovery Box for some pirate 
fun over the summer.  Captain Pugwash’s ship The Black Pig first set sail from Southport.  The bumbling 
pirate captain and his arch-enemy Cut-Throat Jake first crossed swords in the earliest editions of the Eagle 
comic, when it was being written and illustrated in a small studio in Churchtown.  Captain Pugwash went on 
to become a popular children’s TV animation in the 1950s and early ‘60s as well as being revived in colour 
in the 1970s and 1990s. Its creator John Ryan also contributed other Eagle favourites including ‘Harris 
Tweed, Special Agent’ as well as ‘Lettice Leefe’ for Eagle’s companion paper Girl, and ‘Sir Boldasbrass’ for 
Swift.  The exhibition includes examples of John Ryan’s artwork for the Eagle as well as graphics for other 
successful TV animations including ‘The Adventures of Sir Prancelot’ and ‘Mary, Mungo and Midge’.  The 
exhibition is curated by John’s daughter Isabel who provided the voice for Mary in ‘Mary, Mungo and Midge’.

The Museum has launched a set of new Augmented Reality trails for the Summer. After the success of the 
animated BA Bird Tour created by Dot Rogers, she has created a new Local Legends Tour for our Between 
Land and Sea Gallery. They showcase The Mekon, the amazing war efforts of May Logan and give an 
account of Mexico Disaster survivor John Jackson’s experience.  



The British Museum has complimented the Atkinson on the support we have provided to their digital trainee 
Jenny Cope. She is now over half way through her placement and she is set to complete her diploma 
requirement on schedule. The ‘BM’ have noted the wide range of opportunities that Jenny has enjoyed so 
far which has helped her to develop her professional skills and learning.

Communications 
Events promoted via the Council website, The Atkinson website, The Atkinson social 
media, through the press and Liverpool City Region 

HOUSING

Rough Sleepers and Homeless services

In my previous report I outlined that the Council had submitted a further Rough Sleeper Initiative funding bid 
for 2021-22, to try to sustain the initiatives we have already put in place and introduce some further initiatives. 
A formal offer of grant in the amount of £466,664 Rough Sleeper Initiative 2021/22 funding from the Ministry 
of Housing, Communities and Local Government was received in May 2021. In consultation with Cabinet 
Member for Regulatory, Compliance and Corporate Service and the Section 151 Officer, a supplementary 
revenue estimate of £466,664 for inclusion within the Councils revenue budget to be funded by the Rough 
Sleeper Initiative was ring-fenced & approved.

Dispersed Temporary Accommodation pilot project with Riverside HA 

In July 2019, I approved the delivery of a service by Riverside HA to provide dispersed temporary 
accommodation and support services for vulnerable households, particularly for those who struggle to 
access tenancies. The service was designed as a 2-year pilot and funded through the Flexible 
Homelessness Support Grant. This scheme became active in December 2019. I have supported a further 
6-month extension to this scheme from the end of the current contract until 1st June 2022. The extension 
would continue the positive work (re)housing families presenting to Sefton Housing Options aiming to provide 
longer term, more permanent accommodation within the Sefton area.

Private Rented Sector 

Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of all 
private landlords in Bootle but developing stronger ‘Additional HMO’ licensing schemes to cover more types 
of HMO properties for Southport and Waterloo.  

Over the Covid period officers have not undertaken License compliance visits unless necessary to address 
serious concerns. Instead officers have focused on undertaking desktop street surveys to identify potential 
unlicensed properties in the selective licensing areas. In total 1410 unlicensed properties have potentially 
been identified and have been sent final warning letters (allowing 21 days to make an application, if 
applicable). This work is identifying significant number of unlicensed premises each week and has led to an 
increase in new license applications of 978. There has also been a focus on processing license applications. 
Since lockdown began 1507 new licenses have been issued and the backlog of license applications at the 
start of the Covid lockdown has also reduced by 1491.

The actual numbers of license applications received exceeds the number of private rented sector properties 
we estimated at the start of the Licensing schemes by 15%.

The Housing Licensing team have begun working in collaboration with several Registered Providers and 
Environmental Health and Cleansing on a joint project to tackle fly-tipping in the POETs streets area of Bootle. 
As this area falls within the selective licensing area, the licensing team have been involved in engaging with 
Private Sector Landlords and Tenants to ensure they are not breaching licensing conditions in relation to 
refuse storage and disposal.



The licensing team has also: -

 Removed 1038 hazards under the Housing Health and Safety System from properties where licensing 
compliance visits had been undertaken, mainly before Covid restrictions. Of the 29 hazards that can 
be identified, Fire safety, Damp and Mould and Electrical hazards were the hazards most commonly 
removed. 

 Out of 450 properties found to be non-compliant on the first visit, 286 were then compliant on the 
second visit following the licensing team’s intervention

 Served 63  Final Civil Penalty Notices on landlords for “operating an unlicensed, licensable property” 
a number of these are awaiting appeal, which due to the Coronavirus restrictions has been delayed.        

 Revoked 1 Selective licence due to the proposed licence holder being determined as not being fit and 
proper to hold a licence

 Continued to work with the ASB Team and Merseyside Police, several landlords have been contacted 
about the behaviour of their tenants and positive engagement and co-operation with the landlords led 
to a decrease in complaints about those properties.

 Preparation of several prosecution files against 1 managing agent  for failure to licence properties.

Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of 
all private landlords in Bootle but developing stronger ‘Additional HMO’ licensing schemes to cover more 
types of HMO properties for Southport and Waterloo.  

Over the Covid period officers have not undertaken License compliance visits unless necessary to address 
serious concerns. Instead officers have focused on undertaking desktop street surveys to identify potential 
unlicensed properties in the selective licensing areas. In total 1410 unlicensed properties have potentially 
been identified and have been sent final warning letters (allowing 21 days to make an application, if 
applicable). This work is identifying significant number of unlicensed premises each week and has led to 
an increase in new license applications of 978. There has also been a focus on processing license 
applications. Since lockdown began 1507 new licenses have been issued and the backlog of license 
applications at the start of the Covid lockdown has also reduced by 1491.

The actual numbers of license applications received exceeds the number of private rented sector properties 
we estimated at the start of the Licensing schemes by 15%.

The Housing Licensing team have begun working in collaboration with several Registered Providers and 
Environmental Health and Cleansing on a joint project to tackle fly-tipping in the POETs streets area of 
Bootle. As this area falls within the selective licensing area, the licensing team have been involved in 
engaging with Private Sector Landlords and Tenants to ensure they are not breaching licensing conditions 
in relation to refuse storage and disposal.

The licensing team has also: -

 Removed 1038 hazards under the Housing Health and Safety System from properties where 
licensing compliance visits had been undertaken, mainly before Covid restrictions. Of the 29 
hazards that can be identified, Fire safety, Damp and Mould and Electrical hazards were the 
hazards most commonly removed. 

 Out of 450 properties found to be non-compliant on the first visit, 286 were then compliant on the 
second visit following the licensing team’s intervention

 Served 63  Final Civil Penalty Notices on landlords for “operating an unlicensed, licensable 
property” a number of these are awaiting appeal, which due to the Coronavirus restrictions has 
been delayed.     



   
 Revoked 1 Selective licence due to the proposed licence holder being determined as not being fit 

and proper to hold a licence
 Continued to work with the ASB Team and Merseyside Police, several landlords have been 

contacted about the behaviour of their tenants and positive engagement and co-operation with the 
landlords led to a decrease in complaints about those properties.

 Preparation of several prosecution files against 1 managing agent  for failure to licence properties.

Other Enforcement activities carried out by the Housing Standards Team since 1/3/2020 has included: -

 Successfully won a housing enforcement case at the First Tier Tribunal, who have upheld the 
decision of our Housing Standards team to issue a Civil Penalty Notice on a landlord for “failure to 
supply an electrical safety certificate for an HMO”

 Two Rent Repayment Orders were granted, and the team successfully won an appeal to the Upper 
Tier Housing Tribunal against a Rent Repayment Order to which a Landlord must repay 12 months 
housing benefit received from operating an HMO without a licence.

 Completed 1 successful prosecution under Section 16 (2)(a) of Local Government (Miscellaneous 
Provisions) Act 1976

 5 properties have been prohibited from use due to serious defects,
 1 property had its prohibition lifted, following resale and full refurbishment              
 11 landlords were served a Smoke & Co Alarm Regs Remedial Notice   
 A further 105 Notices were served including to provide Notice of Entry, Hazard Awareness, 

Statutory Nuisance, Requests for information/documentation  

  Other Enforcement activities carried out by the Housing Standards Team since 1/7/2021 has included
 The team have completed 3 Enforced Sales on long term vacant premises.
 3 Prohibition Orders on properties have been removed and the premises can be used once again 

for habitation after all remedial works have been completed19 Notices of Entry have been served to 
allow officers to access premises that are deemed to have serious hazards present.

Empty properties

The current total proportion of vacant homes in Sefton (at April 2021) stands at 4.21%. This equates to 5,421 
properties in the Borough. The total proportion of vacant homes in the borough has remained virtually static 
over the past few years.  The 6-year average figure is 4.28%.

The current total proportion of properties empty for 6 months or longer stands at 2.55% equating to 3329 
properties. This is slightly greater than the 6-year average figure of 2.43%. However, the trend in Longer-
term vacant homes appears to be reducing this will continue to be monitored on a bi-annual basis and 
reported back to this group as required. Bootle and Southport continue to experience areas of lower demand 
and higher turnover, and therefore suffer greater problems associated with empty properties.  

Social Housing Allocations (Property Pool Plus)

Sefton participates in the Property Pool Plus scheme along with Liverpool, Wirral, Knowsley and Halton 
Councils, as well as the participating housing associations. As previously reported the Local Authorities have 
reviewed the current Policy and associated service arrangements, supported by external consultant Neil 
Morland & Co. A new draft Policy and Procedure has been produced and was subject to a 12-week 
consultation period which ended in February. 

The results of the consultation are being considered, along with the IT system upgrades required to support 
the new Policy. A workshop session has been arranged for early September to discuss the final iteration of 
the Policy document with a view to it being considered by Cabinet later this year.



In addition, a weekly ‘task and finish’ officers meeting has been arranged between all the Local Authorities 
to oversee this work. 

Extra Care Housing

Riverside Housing has concluded the acquisition of the Meadows in Ainsdale, part of the Phase 1 Asset 
Maximisation Disposal Strategy.  Riverside secured planning consent in April for a development of 32 
houses, 2 bungalows, 6 maisonettes and a 3-storey 90-unit extra care scheme. The development has now 
commenced.

A purpose-built short-term assessment unit for Sefton residents to be built to meet the Council’s needs which 
will be leased back on a long-term arrangement at a peppercorn rent for our use.

Proposals for a 91 units Extra Care scheme on the 503 Hawthorne Road site are progressing through 
Registered Provider Housing 21. The scheme represents an opportunity to not only provided much needed 
additional Extra Care housing on in the south of the borough but the scheme itself will contribute to the 
regeneration of the Hawthorne Road corridor, bringing a contaminated brownfield site back into use. 
However, the proposal is subject to securing support from the Combined Authority through their Brownfield 
Housing Fund.

Liverpool City Region

In July 2020, the Combined Authority secured £45m from Government’s National Brownfield Land Fund (the 
BLF).  The fund aims to ease viability issues affecting brownfield housing sites and will deliver between 
3,000 and 4,000 new homes across the city region. All homes must start on site by March 2025, at the latest. 
In accordance with the Investment Strategy, projects seeking BLF will be either directly commissioned or 
sought via a call process.  To date, the CA, working with its constituent local authority partners, has 
commissioned and approved projects with a cumulative BLF contribution of over £10m.  

Whilst the CA may commission further projects; in order to support the commitment of funds and to plan for 
future devolved housing funding, the CA has also sought additional project applications under a call process.  
The CA has provisionally made £15m of the total Brownfield Land Fund available for the call for projects, 
however they reserve the right to increase this should sufficient compliant and deliverable bids be received 
in order to ensure that the full allocation of funding can be spent. 

I understand that the fund is oversubscribed, however, the evaluation process is yet to be concluded. 
Compliant bids will be assessed against a number of criteria:

 Market Failure - in order to ensure that the funding is used to bring forward schemes which the 
market cannot bring forward LCRCA does not anticipate taking forward schemes with a grant 
requirement of less than £500k

 Grant Rate – in order to ensure value only bids with a ‘grant rate’ of approximately £15k per 
unit will be considered. Schemes will also be assessed against the Benefit Cost Ratio with 
schemes achieving over 1 being considered

 Deliverability - Detailed Planning Permission should be achieved no later than 1st October 
2024. All expenditure must be completed by 28th February 2025, at the latest and construction 
of homes must commence no later than 31st March 2025 

 Strategic Fit – schemes must align with both Local Plans in each district, and the LCR Housing 
Investment Strategy

Eight schemes were directly put forward by the respective developers:

 Old Arriva Bus Depot, Hawthorne Road (Onward) – 67 units
 St Mary’s School (Safe) – 187 units



 Johnsons Building (Sovini) – 123 units
 Marble Place, Southport (Humber Investments) – 233 units
 503 Hawthorne Road (Housing 21/Onward) – 91 units
 Foul Lane, Southport (Sandway) – 90 units
 Bentham Way, Southport (Sandway) – 150 units
 Former Bootle High (Sandway) - 63 units

I understand that bids totalling £80m have been submitted for schemes across the City Region. The Council 
has been asked by CA to evaluate the bids against strategic fit with the Local Plan. 

Shortlist and reserve listed schemes will be considered by:

o Growth Directors – 14th September
o Combined Authority Internal Panel – 30th September
o Combined Authority – 26th November

The above approval will provide delegate authority the CA’s Interim Executive Director of Commissioning 
and Strategic Delivery, to approve Full Business Cases. The CA currently anticipates that they we will take 
the Full Business Cases in two tranches in November 2021 and January 2022.

Council Housing

In January Cabinet approved the commencement of a new Council Housing Programme (CHP) for Sefton, 
with approval the strategic case for Sefton Council to re-enter the social housing market through the 
provision of council housing for rent. Authority was also granted to negotiate the terms to acquire one block, 
comprising nine apartments, as the start of its future stock of council housing from Sandway Homes, as part 
of Sandway’s development at Buckley Hill Lane Netherton.

A further report will be submitted to Cabinet setting out the terms to acquire the council housing stock from 
Sandway Homes, and which sets out the Business Plan and proposed operational arrangements, and work 
to prepare this is currently underway, including detailed Financial Viability Appraisals of the Buckley Hill Lane 
acquisition.

Since the Cabinet resolution in January 2021 officers have been in dialogue with Homes England about the 
availability of grant funding for the new Council Housing Programme (CHP), and about the process to secure 
Investment Partner status for the Council.

Bidding is now open through the Continuous Market Engagement (CME) route for grant funding on a scheme 
by scheme basis through the Affordable Homes Programme 2021-26 (AHP 21-26). A total of £7.39bn is 
available to deliver up to 130,000 new affordable homes by March 2026. Funding supports new build 
affordable housing supply including bringing empty homes back in to use but excluding regeneration 
(demolition and replacement) and section 106 homes. 

Rented tenures will make up around 50% of the programme with at least 50% being home ownership tenures 
including shared ownership and rent to buy. CME funded schemes require a start on site by 30th September 
2025 and completion by 31st March 2026.

AHP 21-26 allows for social rent funding in areas of high affordability pressure determined by Government 
definition (Sefton falls outside of this), however funding has also been extended to areas outside of the 
definition providing that the grant amount requested is not higher than it would be for affordable rent.

Funding is also available for an off-the shelf purchase (or Turnkey project) whereby affordable housing is 
purchased from a contractor/developer and grant paid to the applicant at practical completion and handover 
of property. 



Homes England have confirmed that only 10% of the new 2021-26 programme will available for off-the shelf 
acquisition with the priority being the delivery of additional homes. Although the proportion of funding 
available for off-the shelf purchase represents a minor part of the overall programme because the 
programme has only just opened the availability of grant for this purpose is unlikely to be a problem at this 
stage.

Investment Partner status needs to be achieved for grant funding to be received. Homes England 
recommended an application is made at the same time as a funding bid is submitted with application 
turnaround noted to be around 8 weeks. 

In addition, all owners of properties must be registered providers of social housing but may contract out 
management if they wish. Homes England requires the commissioning of services to be done in writing with 
services clearly defined in the contract including the cost of receiving the services. Any contract for the 
provision of services must be finalised and signed in time for the service provider to commence delivery at 
handover date of the properties.

Dialogue with Homes England is on-going to fully understand programme requirements, timescales and 
opportunity for Sefton to apply for grant funding based on the acquisition proposals with Sandway Homes. 

Throughout July 2021, officers carried out a soft market testing exercise with registered providers (RPs) 
currently operating within Sefton to help understand the appetite in working with the Council to support 
activities in delivering Council housing including development expertise and options for housing 
management and maintenance services.

All meetings were generally positive with RPs feeding back the willingness in principle to work with the 
Council and support across either or both development services and housing management and maintenance 
services and these arrangements will be firmed up as the programme develops.


